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Schedule 1(a) — The Portfolios -

1. LEADER
= Civic Affairs
= Corporate Budget
= Corporate Planning and Policy

Corporate Services (Financial Services, Procurement, Audit, Human Resources &
Organisational Development, Legal & Democratic Services)

Emergency Planning and Business Continuity

Equality & Diversity

Health & Safety

Media & Communications

National & Regional Affairs

Performance Delivery

Sea and Foreshore Defences (Strategic)

Town Twinning

2. GROWTH (+ DEPUTY LEADER)

Asset and Facilities Management
Better Queensway

Economic Development

Planning

Regeneration

Skills

Tourism

3. ADULTS & HOUSING

Adult Social Care

Council and Private Sector Housing Investment
Homelessness

Strategy & Advice

4. CHILDREN & LEARNING

Adult and Community Learning

Children’s and Family Social Care

Early Help

Early Years

Schools

YOT Special Educational Needs & Children with disabilities
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5. HEALTHY COMMUNITIES & WELLBEING

Channel Shift

Community resilience and cohesion
Culture

Customer Services

Holocaust

Localities

Public Health

Revenues and Benefits

Voluntary & Community Sector

6. INFRASTRUCTURE

Bridges & Structures
Digital Futures
Highways

Parking

Transport

7. PUBLIC PROTECTION

Cemeteries & Crematorium
Community Safety

Energy

Flooding

Regulatory Services
Waste and Street Scene
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